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Improve the Value Proposition of the
PMO/Program/Project Management in Your Business

Are you satisfied with the results from your business using project management?
Is your internal business culture suffering from “too much work”?

Does the workforce work the right order of work every day?

Does project change control improve project delivery success?

Are you achieving 95% project delivery success or better from project management each
year?

If you answer no to any of these questions, we encourage you to take action today and
learn more of how your business can truly benefit from the value proposition of project
management — helping to grow the business.

We offer world class project management assessment services designed to meet most
any assessment need in your project management practice including the following
services:

PM Assessment Lite - This service is designed to focus on specific areas and provide
immediate information and guidance on next steps to bring the project and resource
investments back on track.

PM Assessment — This service is a full project environment assessment of your organization.
The assessment process includes interviews and survey application. An Assessment Findings
and Recommendations Report is produced that outlines specific areas for improvement and
how to go forward.

PMO Assessment Lite — The PMO entity is bringing high value to businesses everywhere
today. If you have a specific PMO that needs a tune-up to achieve more value to the business,




this service will perform the analysis and make the recommendations to identify how to gain
more benefit for the organization.

PMO Assessment - This is a full service evaluation for the project management delivery
environment. We recommend this service if your project management business practice is
underperforming.

PM Tool Selection Assessment — We know project management value. We know project
management science and we know what organizations need from project management to
successfully deliver projects today. This service will perform or assist in project management
tool selection.

Program/Project Rescue and Recovery Assessment — If you have program or project
investments that are failing today and the risk is high that unless corrective action is taken soon,
failure is certain, you need our Rescue service to bring this investment back on track. We
guarantee our recovery recommendations and your satisfaction or your money back...100%.

Full Enterprise Project Management Root Cause Analysis and Strategic Solution
Development - Have Kendall and Rollins on site, directing a 3 month comprehensive analysis
of your project flow. In the root cause analysis, you will determine why less than 95% of your
projects are delivered late, over budget or out of scope. Determine why projects take so long to
complete. Determine what is stopping you from doing more projects per year. In the Solution
Development, you will have a comprehensive strategy and road map to completing projects at
least 25% faster, executing at least 25% more projects per year, and having at least 95% of all
projects complete on time, on budget, within scope according to original commitments!

Assessment Services Pricing List

PM Assessment Lite

Survey Application (Up To 100 Surveys),
15 Interviews (45 Minutes Each) On-site
Survey Scorecard of Results $21,000
Add $2,100 for every 100 extra Surveys processed $2,100

PM Assessment

Survey Application (Up To 100 Surveys),

15 Interviews (45 Minutes Each) On-site

Survey Scorecard of Results

Assessment Findings and Recommendations $27,500
Add $2,100 for every 100 extra Surveys processed $2,100

PMO Assessment Lite

Survey Application (Up To 100 Surveys),
15 Interviews (45 Minutes Each) On-site



Survey Scorecard of Results $21,000
PMO Process Review (2 Days On-Site) $4,400
Add $2,100 for every 100 extra Surveys processed $2,100

PMO Assessment
Survey Application (Up To 100 Surveys),

25 Interviews (45 Minutes Each) On-site
Survey Scorecard of Results

Assessment Findings and Recommendation $31,200
PMO Process Review (5 Days On-site) $10,800
Add $1,800 for every 100 extra Surveys processed $2,100

PM Tool Selection Assessment

Current State Assessment $21,000

End State Assessment $21,000

Business Requirements Development $21,000

PM Tool Rollout Work Plan $21,000

Project Plan $21,000
Program/Project Rescue and Recovery Assessment Fee is situation dependent

Current State Assessment
Assessment and Recommendations Report
Recovery Schedule

Full Enterprise Project Management Root Cause Analysis and Strategic Solution
Development

Fee for this service: $200,000. This fee includes the full assessment service, with
interviews and surveys.
Add-on Options:

1. Implementing Recommendations Statement of Work

with MS Project Work Plan $11,500
2. Additional 1,000 Surveys Processed and
Raw Data Survey Scorecard $21,000
3. Coaching and Mentoring for Troubled Project Investments $2,100/diem

All travel expenses are in addition to on-site fees

Contact us for a free initial discussion Jackie Kendall - JacquelynKendall@tocinternational.com,
with phone 865-430-3128.

All fees are US Dollars.



